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Revised Notice of Meeting

The Annual General Meeting of the

River Basin Management Society Incorporated No. A 11870

5.30PM
6,00 PM
6.30PM

7.00 PM

7.30PM

8.00PM

Will be held at 6.00 PM on 5™ February 2004

In conjunction with the Society’s Summer Evening Seminar

All members are encouraged attend this meeting

Summer Evening Seminar

Sustainability - Water and the Environment
To be held on Thursday 5t February 2004
At the Sinclair Knight Merz Theatrette
Ground Floor, 590 Orrong Rd. Armadale
Melway page 2M G 12

Registration and light refreshments

RBMS Annual General Meeting

Mr. lan McPhail,
Newly appointed Commissioner for Environmental Sustainability,
“On his role and its relationships with Government Departments and
Instrumentalities”

Mr Terry AHern, Acting Director, Sustainable Development, E.P.A.
“Sustainability Covenants and their role”.

Mr. Francis Pamminger, Strategic Water Service Manager,
Yarra Valley Water,
“The implementation of the “The Natural Step” Programin the development of
the Company’s Sustainability Strategy”
Finish
RBMS Members -no cost
Non Members $10.00 to partly defray refreshment cost

Please advise your intention to attend to help with the catering by sending email to
Ron Hodges hodgesr@netlink.com.au or faxing 03 9802 2315 or tel 03 9802 4859

by Feb 1512004
INTERNETwww.r bms.com.au EMAILrbms@rbms.com.au



Seminar Speakers

Synopsis of Speakers or presentations.

The role of the Commissioner
for Environmental

Sustainability

The Victorian Government’s
appointment of a Commissioner
reflects its commitment to
balancing economy, society and
environment to build a more
prosperous State.

The Commissioner will help

achieve this through:

* preparing State of the

Environment reports;

* annual audits of
government departments’
implementation of
environmental
management systems;
and

* auditing public education
programs on ecologically
sustainable development.

The Office of the Commissioner is

independent and reports directly

to the Minister for the

Environment.

Victoria’s Commissioner for
Environmental Sustainability

Dr lan McPhail brings his
background of senior posts in
local, state and federal
government to this important
position.

He has many years experience in
a variety of education and
environment roles - skills that
mirror the responsibilities of
Commissioner.

Most recently, Dr McPhail was
the Deputy Secretary of the
Environmental Protection Agency
in Queensland.

He has also served as Chair of
the Great Barrier Reef Marine
Park Authority, the Chief
Executive Officer of the South
Australian Education Department,
and a member of the Murray
Darling Basin Commission.

Taken from www.dse.vic.gov.au

Sustainability Covenants

In recent times, EPA has begun to
develop arange of new, more
flexible tools for protecting the
environment. These tools focus on
diffuse source pollution,
community involvement, and
voluntary participation and beyond
site boundary approaches. This is
in line with the vision of becoming
more than just a site-based
regulator, but rather an
organisation that works in
partnerships with the community
(including business, industry and
other Government sectors) on a
range of issues. Tools such as
Sustainability Covenants,
Neighbourhood Environment
Improvement Plans and Ecological
Footprint provide the mechanisms
for this approach.

Sustainability Covenants are
voluntary agreements through
which EPAand a covenant partner
(such as a company, group of
companies, industry sector or
supply chain) can explore creative
ways of improving resource use
efficiency and reducing the
ecological impact of products and
services. EPA has been working
with a range of potential partners
towards developing a number of
Sustainability Covenants. To date,
one Sustainability Covenant has
been launched with VicSuper, one
of Australia’s largest
Superannuation companies.

Yarra Valley Water engaged The
Natural Step (TNS) to assist it in
formulating its Sustainability
Strategy. TNS is an International
not-for-profit organisation based in
Sweden that is at the forefront of
improving the sustainability of
organisations. Hawkins, Lovins
and Lovins describe companies
using the TNS methodology as

leaders in their book “Natural
Capitalism”

Its approach is very similar to an
ecological basis. The guiding
principles are that in a sustainable
society, nature is not subjected
systematically increasing:

1. concentrations of
substances extracted
from the earth’s crust;

2. concentrations of
substances produced
by society;

3. degradation by
physical means;
and in that Society;

4. human needs are met
worldwide.

The Seminar has been designed
around Sustainability, which is
the accepted policy of the
Victorian Government, and as
such will be the guiding strategy
for Government Departments and
Instrumentalities as well as an
increasingly accepted role for
commercial businesses. As such
it will be important for all Society
members to be cognizant of it as
a new guiding principle as was
Integrated Catchment
Management in the early 1990’s.

The appointment of a
Commissioner for Environmental
Sustainability is also a newly
created position in Victoria and
we are fortunate to have Mr.
McPhail, who only took up this
position in the last week in
November, to discuss his
perceptions of his role and
sustainability as a policy
direction.

The E.P.A.'s introduction of
Sustainability Covenants is also
an interesting new direction for
this Authority to take. The
Society should support strongly
this development as a holistic
approach to environmental
management.

Yarra Valley Water has adopted a
leading role in this area. The

liverBasinnews Is proudly supported by the National Rivers Consortium



following extract is the first
paragraph of the environmental
section of its Annual Report for
2002-03. It is also interesting to
note that the Environment
occupies more than a quarter of
its combined length of the report
based on the triple line principles.
“We are committed to creating
water and sewerage services that
meet the needs of our customers
and operate within nature’s
carrying capacity. We are
working towards having the least
impact possible on the
environment and are striving to
become a sustainable water
company..... there is increasing
evidence globally that the current
rates of consumption of natural
resources such as water and
energy are not sustainable in the
longer term . we need to move
beyond minimising our
environmental impact, by taking
an active role in reducing our
consumption of natural resources
and thereby creating a
sustainable balance between the
needs of the natural environment
and human life.”

If we all adopt similar principles
in our areas of endeavour we to
can act in a sustainable manner. |
hope the Society will adopt a
similar attitude in the future.

“Treat theearth well. It was
not given toyou by your
parents.

Itislent toyou by your
children”

Kenyan Proverb.

Native vegetation
update, summer 2003/4

Native vegetation update is an
occasional email bulletin from the
native vegetation research and
development program individually
distributed to editors and
communicators. Through your
publications, this update aims to
bring the latest news in native
vegetation research to people
working in policy, extension and
on-ground management of bush
and country. Please feel free to
include any of the following text in
your next newsletter. Your
feedback is welcome. For
information on the native
vegetation research and
development program visit
www.lwa.gov.au/nativevegetation.
TO RECEIVE THIS UPDATE:
subscribe or unsubscribe by
phoning Julie on 07 3277 0961 or
email julieolsen@bigpond.com.

THIS ISSUE:
News

1. Prevention better than cure,
say ecologists

2. Termites a potential indicator
up north

3. Are small patches worth the
effort?

4. Birds inform landscape
design in WA

5. Is the cost of conservation
too much to bear?

6. More veg means more birds
Resources

1. Grassy woodland guide

2. Thinking bush magazine
available online

1. Prevention better than cure,
say ecologists

The hunt for ecological thresholds
is a relatively new pursuit that
could lead to a better
understanding of Australia’s
natural and agricultural systems.
But more importantly, say
scientists, we should avoid
crossing them in the first place.
Many landscapes are already
showing the signs - saline
seepages, rising groundwater,
eroded soils, dieback of paddock
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trees, algal blooms and plant and
animal decline. According to
Andrew Bennett and Jim Radford,
an ecological threshold is the
point at which relatively rapid
change occurs from one
ecological condition to another.
Thresholds can be a useful
management tool in that they can
clearly demonstrate points at
which major changes or
breakdowns in natural systems
occur, helping land managers set
more reliable preventative goals.
In this way, limits can be set and
guidelines for sustainable
management applied before such
thresholds are reached. This
research is supported by the
native vegetation research and
development program. MORE
INFORMATION: the article ‘know
your ecological thresholds’
appears in the second issue of
thinking bush magazine. For a
free copy, download from
www.lwa.gov.au/products, contact
Canprint on 1800 776 616 or
email lwa@canprint.com.au.

2. Termites a potential indicator
up north

Termite mounds have attracted
the attention of a team of
researchers in Australia’s far
north. Mound-building termites
are sampled by opening their
mounds and collecting workers or
by collection from runways on
standing and fallen wood.
Supported by the native
vegetation research and
development program, this
ground-breaking research is part
of detailed biodiversity
assessments that Alaric Fisher
and team are conducting in the
pastoral regions of the Northern
Territory and Queensland tropical
savannas. They hope to develop
simple, yet robust, monitoring
tools that can provide insights
into ecological health. Since
monitoring all aspects of
biodiversity is not feasible, they
see the identification of reliable
indicators as critical. Such
indicators should be easy to
measure, sensitive to changes in
the landscape and informative

Native Vegetation Update
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about changes in biodiversity.
Because of the important role
they play in ecosystem function,
termites may make the shortlist.
MORE INFORMATION: the article
‘not so easy - biodiversity
monitoring in tropical rangelands’
appears in the second issue of
thinking bush magazine. For a
free copy, download from
www.lwa.gov.au/products, contact
Canprint on 1800 776 616 or
email lwa@canprint.com.au.

3. Are small patches worth the
effort?

Few would deny that when it
comes to vegetation remnant
size, bigger is usually better.
Many would even argue that
small patches have less
ecological value and demand
more intensive management,
some going so far as to question
the value of managing or retaining
them. Keen for some answers,
Jann Williams looked at some of
the key findings to emerge from
research into the ecology of bush
management. While there were
certainly positive links between
remnant size and conservation
value, she found support for the
idea that all native vegetation is of
some value. Even small
remnants, she says, have the
potential to form the building
blocks for future revegetation as a
source of information on species
composition and seed for
restoration work. Individual trees,
too, can provide habitat or
resources for fauna. Jann
Williams emphasises how difficult
it is to re-create a system, once
all of a site’s original vegetation
has disappeared. Landholders,
therefore, should not
underestimate the value to be
gained from fencing and
managing small remnants.
MORE INFORMATION: for the full
report ‘managing the bush’
(pr000339) download from
www.lwa.gov.au/products, contact
Canprint on 1800 776 616 or
email lwa@canprint.com.au.

4. Birds inform landscape design
in WA

tiverB

In the cropping lands of Western
Australia, a team of CSIRO
scientists is coming up with
specific recommendations for
landscape designers. Armed with
new knowledge on the spatial
needs of focal bird species,
Andrew Huggett, David
Freudenberger and team have
been able to specify the amount
and location of priority sites for
revegetation and linkages to
existing habitat. They have
discovered that, for a relatively
small investment of land set
aside for revegetation, linking
existing habitat and managing
remnants, land managers can
potentially make significant gains
in the size, connectedness and
condition of bird habitats. The
establishment of 1093 ha of new
habitat and 268 ha of habitat
linkages in the Buntine-
Marchagee landscape, for
example, offers good prospects
for conserving existing
populations of declining woodland
and shrubland bird species. The
team, which is supported by the
native vegetation research and
development program, says the
identification and improved
management of 13,196 ha of
existing habitat for nature
conservation will contribute
significantly to this goal. MORE
INFORMATION: visit the native
vegetation R&D program online at
www.lwa.gov.au/nativevegetation.

5. Is the cost of conservation too
much to bear?

It's a similar story right around
the country - economic losses,
uncertain outcomes and a lack of
available labour and skills make it
difficult for farmers to adopt
ecological principles and
practices to sustainably manage
their lands. Barriers like this
mean limited prospects for wide-
scale private adoption of
conservation strategies and beg
the question ‘to what extent
should landholders bear the
public costs of conservation?’ in
an attempt to resolve some of
these issues, economist Neil
Macleod from CSIRO sustainable

ecosystems has been testing the
viability of ecological principles for
different vegetation communities.
Supported by the native
vegetation research and
development program, Macleod’s
team has used economic
modeling to define costs for
specific management activities.
They suggest that beef
production and biodiversity
conservation might coexist if
alternative solutions and realistic
approaches to breaking the
barriers and problem-solving are
employed. MORE
INFORMATION: for a fact sheet
(pf020205) download from
www.lwa.gov.au/products, contact
Canprint on 1800 776 616 or
email lwva@canprint.com.au.

6. More veg means more hirds
Birds in Victoria's goldfields and
Riverina are helping to shed light
on two pressing questions. Are
there thresholds in native
vegetation cover, below which
there is a rapid decline in the
diversity of animal species? And if
so, are these thresholds affected
by how the vegetation is arranged
in the landscape? Interested in
finding some answers, Andrew
Bennett and Jim Radford from
Deakin University have taken a
whole-of-landscape approach to
their research. They hope to use
the answers as a scientific basis
for developing practical guidelines
for conservation in fragmented,
rural landscapes. For the
woodland birds of the Gippsland
plains birds Australia dataset,
which covers more than 15,000
square kilometres, the two
biggest determinants of species
richness appeared to be (1) the
overall amount of vegetation cover
and (2) diversity of vegetation
types, especially riparian
vegetation. This suggests that, in
addition to maintaining and
restoring remnant vegetation, land
managers should attempt to
ensure a diversity of vegetation
types across the landscape.

This research is supported by the
native vegetation research &
development program. MORE

sinnews is proudly supported by the National Rivers Consortium



INFORMATION: the project
appears in the second issue of
thinking bush magazine. For a
free copy, download from
www.lwa.gov.au/products, contact
Canprint on 1800 776 616 or
email lwva@canprint.com.au.

1. Grassy woodland guide
Featuring colour illustrations,
‘managing & conserving grassy
woodlands’ is written for people
working in research, regional
planning, extension, landcare or
land management. The book
describes a set of principles that
will enable landholders to
maintain or increase productivity
without compromising ecological
sustainability, and at the same
time maintain a substantial
proportion of the native flora and
fauna. According to Dr Sue
Mclintyre from CSIRO, who is
principal editor, the science
underpinning each major
principle, and the issues relating
to how they are applied, are easy
to understand. Concentrating on
planning property developments
on a whole-of-landscape basis,
the book’s final chapter explores
the steps that can be taken to
translate the principles into a
‘property plan’. Cost is $59.95
(hardback) plus postage and
handling. To order: call 1800 645
051, email
publishing.sales@csiro.au or visit
www.publish.csiro.au.

2. Thinking bush magazine
available online

People working in policy,
extension and on-ground
management of bush and country
can get hold of past issues of
thinking bush magazine as free
pdf downloads. It's a great way to
discover new ways of planning,
managing and thinking about the
Australian bush. With a special
focus on ecological thresholds,
issue two reflects the outcomes
of more than 40 research projects
funded over the last seven years
under the native vegetation R&D
program.TO DOWNLOAD: visit
www.lwa.gov.au/nativevegetation.
For a free hardcopy send

subscription details to
subscribe@Iwa.gov.au or call
1800 776 616.

Julie Olsen

Communication consultant
Native vegetation research and
development program 20

Ph: 07 3277 0961

Email: julieclsen@bigpond.com
Post: 70 Chalfont Street
Salisbury QLD 4107

Report of the Inquiry
into the 2002-2003

Victorian Bushfires
John Houlihan, DSE

John Houlihan was seconded
from the Private Forestry Council
to the Bushfire Inquiry and
assisted with the production of
the final report. He is
commencing in the new position
of Manager, Major Project/ Policy
Implementation on Monday 7
December. The position will be
based in the Department of
Justice. John will be working for
the Office of the Emergency
Services Commissioner with
whom he worked on the Bushfire
Inquiry. His first job will be to
coordinate the implementation of
the recommendations out of the
Inquiry Report.

John outlined the Inquiry process.

Submissions were called for in
April and officially closed on 30
May. A total of 273 written
submissions were received. The
final report was released on 10
October 2003.

Losses from the 2002-2003

bushfires included:

- 1.12 million ha of Victorian
parks and forests
75,000 ha of farming land
41 houses
over 200 other buildings
3,000 km of fencing
11,000 head of stock
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Matters raised with the Inquiry:

- public land management
fuel loads
fuel reduction burning
clearances between public
land/farming land (3 m—1.6
km)
management of urban/rural
interface
slowness of response to
initial fire
command and control
decisions on how to fight fire
use of resources
integration of local knowledge
in decision making (how and
when to fight the fire)
recovery, specifically fences
and mineral earth breaks

Six Key Recommendations

1. Review processed to enable
more opportunities for FRB

2. CFAcomplete integration of
AlIMS/ICS/flexible Strike
Team

3. DSE review procedures and
more effectively use local
knowledge

4. Government review fencing
policy

5. Government develop private
asset rehabilitation/
restoration policy

6. Minister for Water review
catchment prevention/
response strategies

Likely Future Directions

- Whole of government
committee — monitoring
Action Plan
Single State Emergency
Management Centre
More and better planned fire
prevention works
Greater participation of
community in prevention

The full report is available on the
Department of Premier and
Cabinet website at

www.dpc.vic.gov.au.

Bushfires Report



VCMC Stakeholders

Update on the Review
of Regional Noxious

Weeds

1. Catchment Weed Model
(CWM) (Modified Weiss-
Collins Model)

Four regional workshops were
held on the Catchment Weed

Model

Traralgon
Benalla
Bendigo
Ballarat

Attended by DPI staff and
representatives from East
Gippsland, North East, North
Central CMAs and the VCMC.
Workshops were productive and
the revised model well received.
A number of modifications were
suggested to enhance the
output model and these have
since been incorporated into the
model. These related to the
concept of gross and net area of
infestation, control methods and
standardisation of costs.

Models for each of the 10 CMA
areas together with the
operational manual, control
measures and costs are
available electronically.
Appropriate control measures
have been selected for use in
the model but these should not
be viewed as Departmental
recommendations.

The main issue to arise from the
workshops related to the
process for communication with
and involvement of CMAs.
Regional staff are keen to
maintain a close working
relationship with the CMAs in
their region. This issue has
been addressed and will be a
component of the
communication plan.

The plan will also be need to
clarify the role of the relationship
managers in the review process.

2. Communication Plan

A draft paper will be circulated.
Initial comments on the paper
have been made by DSE
corporate communications. The
plan will have a strong focus on
‘internal’ communication in
addition to media protocols. The
review of regional noxious weeds
will take place in a complex
organisational environment.
Important participants are DSE,
DPI, VCMC, 10 CMAs, other
government agencies, key
stakeholders, regional
communities, land management
and conservation groups and the
‘general public’. Changes in the
organisational environment are
both recent and ongoing. The
plan needs to take account of
this situation to ensure that
timely information is provided to
the various players.

3. Weed Assessment
Data

Information for the assessment of
currently proclaimed noxious
weeds is nearing completion.
Invasiveness

Information complete

Present Distribution within
catchments

Existing data currently being
reviewed / updated / verified by
regional staff

Complete by mid-December
Potential Distribution on
catchment basis

Now complete

Qualitative impact

Assessment complete

Workshop for scoring/ranking
components, Monday Nov 17
Overall Score on catchment basis

Complete early January

Data will then be put together for
distribution on CD and the web.

CMARole
Planning is on target for the
formal request for the revision of
the noxious weed list to go to
CMAs at the end of February
2004. However, considerable
thought needs to go into the
development of a framework for
the period March —August 2004.
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Due to commitments to other
projects, the availability of John
Weiss and Tereso Morfe for work
on this project is limited in the
period March - June 2004.
Support for CMAs will be provided
by DPI - CAS staff. A series of
workshops are currently planned
for the July — August period.
Given that the CWM was well
received by CAS staff and CMA
representatives further workshops
may or may not be needed.

Itis important that individual
CMAs are free to adapt the
consultation process to suit the
local communities provided all
produce effective outcomes. At
this stage adequate time has
been allowed for regional
consultation however, resources
and the level of interest varies
between CMAs.

Bob Edgar

Project officer

10 November 2003

Regional Catchment
Strategy Update: 26
November 2003

RCSs and Accreditation
*Glenelg Hopkins: the first
accredited Integrated Natural
Resource Management plan in
Australia.
*Mallee: accredited.
*Goulburn Broken: accredited.
*Wimmera: accredited. Launch
on 9 December at Halls Gap.
*North Central: awaiting sign-off
by Commonwealth Ministers.
Planned launch on 9 December.
*Corangamite: awaiting sign-off
by Commonwealth Ministers.
Planned launch on 18 December.
*West Gippsland: second draft
expected by Christmas.
*North East: second draft
expected by Christmas.
*East Gippsland: First draft
submitted on 17 November.
*Port Phillip: First draft

submitted on 17 November.

Prepared by: Patricia Geraghty
Statewide RCS Project Manager



Australian and New
Zealand Geomorphology
Group (Inc) (ANZGG)
Conference, Mt Buffalo
Chalet, 15-20 February
2004

Submitted by Dr Sandra
Brizga- former President of
the Society

Geomorphology is the science
concerned with landforms and
their evolution. It has many
applications in environmental
management, including river
basin management, where many
issues are associated with

geomorphological processes (e.g.

gullying, stream erosion, sand
slugs).

The ANZGG conference will cover
all aspects of geomorphology.
Timescales will range from
landscape evolution over millions
of years to the effects of a single
flood. Topics will range from pure
science to case studies
illustrating the application of
geomorphological analysis to
management issues.

Two half-day special sessions will
be held on Tuesday 17" February.
“Geomorphology and Society” will
include a selection of papers that
provide examples of the various
ways in which geomorphological
knowledge can be applied in a
broader context. “Mountain
Geomorphology” will discuss
geomorphological issues in
mountain environments over a
range of timescales, including the
development of mountain ranges
over geological timescales. In
addition to the special sessions,
there are a significant number of
papers on fluvial geomorphology,
which may be of interest to River
Basin News readers. Full details
of the conference program will be
posted on the ANZGG website by
late January.

A choice of three one-day field
trips will be offered on

Wednesday 18" February:

- Mt Hotham: human impacts
on the alpine region, including
mining, cattle grazing and pre-
European use of the high
country;

Bogong High Plains:
landscape evolution, dust
accession to alpine soils; and
Ovens and Kiewa Rivers:
fluvial geomorphology and
stream management issues.

For further information about the
conference, please visit the
ANZGG Website www.anzgg.org,
send an email to the conference
organisers at
enguiries@anzgg.org or phone
Sandra Brizga on (03) 9859 7403.

Committee Notes

In our last newsletter the article
on WATER AND
SUSTAINABILITY: EXPLORING
THE NEW AGENDA did not
clearly state its author at its
head. We apologise to
ROSEMARY COUSINS for this
omission although it was stated
twice within the text that she had
contributed the report.

Report by Ron Hodges

The seminar, “Natural Resource
Management, Fact or Fiction,
Where does Melbourne 2030 fit?”
attracted a very poor response,
even though it was widely
advertised for over four weeks.
Three days before it was due we
had received only twenty
registrations, including only six
Society members and the rate of
receipt was very slow and had not
picked up in the last week, as is
normal for Society functions.

In order to conserve the Society’
s funds it was decided to cancel
the Seminar so as no expenses
would be incurred for catering and
there was some chance of
recovering some of our deposit
lodged,
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This is only the second time in 20
years that we have had to cancel
a proposed seminar or
conference and both had a largely
planning component.

Another reason for the poor
response was because there
were three other conferences/
seminars on the same topic in
the same week and on by the
Planning Institute being held on
the same day as our one. The
Minister also produced her
Ministerial response to the 2030
Concept two days before our
conference and the need to
respond effected many possible
registrants not registering. Two
other Seminars set for that week
were also cancelled for lack of
registrations.

Your Committee has discussed
the reasons and endorsed the
decision. It has also come to the
conclusion that planning is not a
subject of great interest for
Society members and therefore
we will only approach similar
topics in a joint action with some
of our affiliated groups who may
have more drawing power in this
field.

We apologise for the
inconvenience suffered by those
people who did register and hope
they understand the reasoning
behind its cancellation.

Reminder for all Members

The Society is encouraging all
members who have access to the
Internet and Email systems to
advise the Society of their Email
address so that it can be added
to the Society’s closed Email
directory entitled Erbms, if you
have not received any Erbms
notifications.

It can be achieved simply by
emailing Lance Lloyd at
lancelloyd@ozemail.com.au
Subject heading — Erbms

Please place my name on the
closed Erbms list. This list is not
published, is restricted to Society
members and will not be
disclosed or published to any
other body.

Committee Notes



